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Executive Summary:
Our Local Development Strategy has been developed by a team that have delivered two previous
successful LEADER Programmes in the area and has been informed by extensive research and
community consultation.
Our Local Action Group (LAG) area is called the East Peak and is based around four Local Authority
areas – Barnsley, Kirklees, Sheffield and Wakefield. The population of the LAG area is approximately
89,017 (based on 2011 Census data). 55,253 people live in Census Output Areas classified as rural.
The LAG area does not overlap with any other proposed programmes but it does abut directly onto the
Peak District and South Pennines LEADER areas and the proposed South East Coalfield CLLD area in
Wakefield.
Our Local Development Strategy (LDS) has been developed around the indicative budget allocation of
£1,433,000 as indicated by the Department for Environment, Food and Rural Affairs (Defra). Our
financial profile is provided in the table below along with forecast core outputs.
Expenditure Forecast (£)
Financial Year
Policy Priority
Support for increasing farm
productivity
Support for micro and small
enterprises and farm diversification
Support for rural tourism

2014/2015

2015/2016

2016/2017

Running costs and animation

Grand Total

2018/2019

2019/2020

Total
programme

2020/2021

0

12500

17500

30000

30000

10000

100000

0

93000

120000

120000

130000

40000

503000

0

75000

75000

60000

60000

40000

310000

0

10000

30000

30000

20000

7060

97060

0

10000

15000

15000

15000

10000

65000

0

12500

17500

30000

30000

10000

100000

12897

51588

51588

51588

51588

38691

257940

12897

264588

326588

336588

336588

155751

Provision of rural services
Support for cultural and heritage
activity
Support for increasing forestry
productivity

2017/2018

0

1433000

The LDS includes a SWOT analysis developed through the involvement of a wide range of partners and
which highlights the need:
a. To support resilience in the farming, forestry and wider sectors of business and to support the
business and voluntary and community sectors to retain and develop key rural services in the
LEADER area.
b. To achieve sustainable economic growth in the LEADER area and to assist partners to deliver
innovative project activity which will enable both businesses (particularly those whose activities
reflect the landscape, environment, culture and heritage of the LEADER area and support the
visitor economy) and communities to thrive.
c. To address the variations in economic performance in different parts of the LEADER area.
The emphasis of the strategy is on priorities for support for micro and small enterprise and farm
diversification and support for rural tourism but the Programmes of Activity are integrated and there is an
intentional overlap between priorities. We will carefully target our resources across the other policy
priorities to achieve maximum impact.
Forecast outputs and impacts include:


94 businesses benefitting from investment;



59 jobs created and 10 jobs safeguarded;



83,000 additional visitors to the area; and,



Overall return on investment of £6,583,861.
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Section 1 – Our Local Action Group Partnership:
1.1 - Membership:
The Local Action Group (LAG) currently consists of members representing the following areas:
Sector
LAG Member

Local Innovation Group

Denby Dale Parish
Councillor
Penistone Town
Councillor
Peak District National
Park Authority Officer
Owner of a rurally
based amenity
business with previous
senior management
experience in food,
dairy and other
sectors.
Agricultural business
also involved with
agricultural education
and with knowledge
and experience of
forestry
Consultant with
background in
community
development, work
with Parish Councils,
cycling and walking
and local food
Denby Dale Centre
Trustee
Penistone, Peak and
Pennine Tourism
Group Member
(includes private
sector tourism
businesses)
Chair of Stocksbridge
Training and
Enterprise Partnership
Development Trust
(which operates a
business workspace,
children’s centre and
venue for training and
community activities)

Denby Dale and
Kirkburton
Penistone and District
North Sheffield

Public
Public
Public
Private

Skills and
Experience
relevant to
Policy Priorities
PP2, PP3, PP4,
PP5
PP3, PP4, PP5
PP1, PP2, PP3,
PP4, PP5, PP6
PP2, PP3, PP4,
PP5

Denby Dale and
Kirkburton

Private

PP1, PP2, PP4,
PP6

Private

PP2, PP3, PP4,
PP5

Voluntary/Community/Civil
Society
Voluntary/Community/Civil
Society

PP2, PP3, PP4

Voluntary/Community/Civil
Society

PP2, PP4

Penistone and District

North Sheffield

Denby Dale and
Kirkburton

PP2, PP3, PP4,
PP5

Penistone and District

North Sheffield

The LAG meets approximately eleven times a year. It includes members with experience from the
previous LEADER programme and, in two cases, from LEADER+ as well as new members who have
joined during the Transition Period. Additional LAG members have been identified for co-option in the
Autumn of 2014. These include representation from the local heritage attraction sector, local business
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support advisor/co-ordinator of a local business network, representation from South Yorkshire Local
Nature Partnership and representation from the outdoor recreation and social enterprise sector. In
addition, it is also anticipated that a former LAG member from the local agricultural sector will also re-join
the LAG. LAG members are appointed for three years but, in practice, the majority have sought reselection annually.
We have developed constitutional rules under which the LAG Partnership will operate. Following
approval of our LDS by Defra we will hold an Extraordinary General Meeting (EGM) to review and
amend our constitutional rules to permit formal representation on the LAG from the south west Wakefield
area which was not included in the last LEADER programme but is now an integral part of our new area.
Representatives from the Wakefield area are able to attend LAG meetings in the meantime without
formal membership.
1.2 - Structure and decision making process:
Our proposed Local Action Group (LAG) partnership structure is summarised in the diagram below.
East Peak Innovation Partnership Board –
Local Action Group

Local Innovation
Group

Local Innovation
Group

Local Innovation
Group

Local Innovation
Group

North Sheffield

Penistone and
District

Denby Dale and
Kirkburton

South West
Wakefield

The East Peak Innovation Partnership (EPIP) is a not for profit rural regeneration organisation
established in 2008. The chief aim of the East Peak Innovation Partnership is to improve the quality of
life for the communities of the East Peak LEADER area by, inter alia:
 Improving or maintaining rural services and infrastructure;
 Promoting and supporting village renewal and development whilst endeavouring to maintain rural
character and tranquillity;
 Promoting, for the benefit of the public, the preservation, conservation and upgrading of rural
heritage; and,
 Promoting access to and the enjoyment and understanding of the beauty of the East Peak area
and to promote and develop the potential for multi-recreational use for the benefit of communities.
As part of the last LEADER Programme we established three geographically based Local Innovation
Groups (LIGs) covering the entire LEADER area. The purpose of the LIGs was set out in the last LDS as
‘the key mechanism for enabling local people and organisations to be part of the decision making
process, and ensure projects that are taken forward are meaningful and beneficial to the East Peak
communities’ (EPIP, 2008, p.11).
It has been noted by the European Commission that ‘in order to fulfil its mission, the Leader approach
must be as accessible as possible to anyone with the required level of commitment and innovative spirit’
(European Commission, 2011, p. 16). Membership of any of the LIGs is open to anyone with an interest
in being involved in the delivery of the LEADER programme. Each of the LIGs played a vital role in
shaping the last LEADER programme bringing valuable local knowledge and a genuine ‘bottom up’
approach which a smaller, more strategic LAG on its own would have found impossible to the same
degree. The LIGs have continued to operate through the Transition Period in 2014 and have helped to
shape the new LDS. Membership of the LAG is drawn from the LIGs either through election or co-option.
It is proposed that an additional LIG will operate with representation from rural communities in South
West Wakefield although this may not be viable due to the small population (approximately 8,961
people) in this part of the LEADER area. Each of the existing LIGs represent populations in excess of
20,000 people. If a separate LIG cannot operate, businesses, community organizations, Parish Councils
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and individuals from South West Wakefield will join an enlarged Denby Dale, Kirkburton and South West
Wakefield LIG or individual representatives from South West Wakefield will be co-opted onto the LAG to
ensure representation from each part of the LEADER area.
The LAG has also been supported at its meetings by a number of local authority officers who have acted
as advisors (without formal decision-making powers). It is intended that these arrangements will continue
although Barnsley Metropolitan Borough Council (as Accountable Body) will have a formal role in project
appraisal and selection.
Arrangements for continuing engagement with LEPs are still to be finalised although LEP
representatives will be able to participate in LAG meetings, if appropriate. Consultation with Leeds City
Region LEP during the development of the LDS has indicated a preference for separate regular liaison
meetings between the LEP and LAGs in the City Region to monitor the progress of LEADER
programmes rather than formal representation from the LEP on LAGs.
The LAG will continue to be the decision-making body for the LEADER programme and will recommend
approval of support for individual projects to the Accountable Body (subject to its own appraisal) and
Defra. The LIGs, where appropriate, fulfil an advisory role and are able to make recommendations to the
LAG to improve project proposals prior to final appraisal and/or to fix additional conditions on grant
offers.
The LAG has established written procedures in place to deal with potential conflicts of interest. It
operates under strict constitutional rules governing the required quorum for LAG meetings which ensures
there is appropriate representation from each sector and from each part of the LAG area. These rules
also ensure that the required balance of representation among LAG members from different sectors is
maintained. A Chair and Vice-Chair are elected annually and both will continue to receive support in
undertaking these roles from the LAG and from LAG and Accountable Body staff.
1.3 - Local Action Group staff and Job Descriptions:
Two LAG staff will be employed by the East Peak Innovation Partnership with additional staff resource
provided by a team at the Accountable Body (see tasks set out in section 4). The table below sets out
the outline job descriptions for the two LAG staff (more detailed job descriptions are available):
LAG Manager (0.75 FTE)
Monitoring the performance of the LEADER programme, the implementation of the LDS and
managing the programme budget
Development of partnerships with external agencies
Liaison with the Accountable Body and Defra/RPA ensuring regulatory compliance
Supporting the LAG and Local Innovation Groups
Implementation of the communication, marketing and publicity strategy and promotion of the LEADER
programme
Completion of initial project eligibility checks on applications and project appraisal
Co-ordination of project appraisals by the LAG and Accountable Body
Managing contracts with project beneficiaries and dealing with contract variations
Line management of Project Development Co-ordinator
Project Development Co-ordinator (0.75 FTE)
Pre-application advice and assistance with project development
Supporting the LAG and Local Innovation Groups
Assisting with the implementation of the communication, marketing and publicity strategy
Organization of capacity building, training and promotional events
Project monitoring and ensuring adequate evidence is collected to support the reporting of outputs
Completion of initial checks on project claims prior to submission to the Accountable Body for formal
checks
1.4 - Equal opportunities statement:
Our Equal Opportunities statement is provided below:
East Peak Innovation Partnership recognises that there are inequalities present in our society that
prevent many people from participating fully in our social, economic and cultural life. EPIP is committed
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to a policy which confronts and challenges these inequalities and which also combats any form of
discrimination, whether on the grounds of:
Gender, sexuality, race, culture or age, political or religious belief or physical, psychological and learning
difficulties
Therefore EPIP will seek to ensure that:
All sections of the community are able to participate and benefit in all of its activities and initiatives.
All individuals and organisations in membership adhere to this policy in their relationship with each other
and the community.
The East Peak Innovation Partnership is committed to promoting equality of opportunity and recognises
that no employees, volunteers, members or service-users should experience discrimination on any
grounds.
EPIP is committed to developing equal opportunities in all areas of its work and structure, and, in
particular will take positive action in the areas of employment, representation and membership.
EPIP recognises that harassment, discrimination and victimisation are often the products of false
information and assumptions.
EPIP is committed to promoting equal opportunities regardless of an employee’s status. This principle
will apply in respect of all conditions of service, including pay, hours of work, holiday entitlement, care
leave entitlement, work allocation, pensions, recruitment, training, promotion, redundancy and
retirement.
EPIP will challenge practices, legislation and institutions which discriminate against or curb the rights of
particular individuals or groups. In particular, EPIP will work to ensure that EPIP membership and
committees reflect the range of different needs and interests of particular groups.
The co-operation of all employees, volunteers, committees and members is essential for the success of
this policy; therefore, individuals and groups associated with EPIP will be responsible for working to
achieve this policy’s objectives.
Ultimate responsibility for ensuring compliance with this Policy Statement lies with the EPIP Board.
Behaviour or actions which are against the spirit and/or letter of this policy, including harassment,
discrimination against or victimisation of any particular groups or individuals will be considered seriously
and dealt with under the relevant grievance and disciplinary procedures.This Policy Statement will be
reviewed annually by the EPIP Board.
During the Transition Period, the LAG received a briefing on the Public Sector Equality Duty and its
requirements will continue to guide how the LAG sets strategic direction, reviews performance and
ensures good governance of the organisation. The requirements of the Duty will be embedded in the
project selection and procurement procedures in the new LEADER programme. As a priority, the LAG
will continue to work to ensure a better gender balance and will be proactive in recruiting additional
female LAG members.
1.5 - Community consultation and involvement:
In preparing our LDS, our LAG and LIGs have held the following key meetings:
The LAG met to discuss the development of the LDS on 25th February 2014.
The Denby Dale and Kirkburton Local Innovation Group (LIG) met to discuss the development of
the LDS on 20th March 2014.
The LAG met to discuss the proposed boundary of the LEADER area on 25th March 2014.
 The LAG met to discuss the LEADER National Delivery Framework on 29th April 2014.
 The LAG met to discuss the development of the LDS, to confirm the boundary of the new
LEADER area and to agree a future LAG structure on 20th May 2014.
The Denby Dale and Kirkburton Local Innovation Group (LIG) met to discuss the development of
the LDS on 28th May 2014.
 EPIP staff met with Barnsley MBC officers to discuss the Accountable Body role on 17th June
2014.
 The Penistone and District Local Innovation Group (LIG) met to discuss the development of the
LDS on 19th June 2014
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Completed consultation with local business advisor on issues for start ups and existing
businesses in the LEADER area on 23rd June 2014.
The LAG met on 24th June 2014 to discuss progress on the development of the LDS, the
implications of the indicative budgets issued by Defra (including on arrangements for
Management and Administration and staffing), potential for merger with adjacent LAGs and
potential for sharing ‘back office’ functions in the new programme.
A consultation on the LDS with LIG members took place at the EPIP AGM on 8th July 2014.
The LAG met on 8th July 2014 to review progress on the development of the LDS.
EPIP staff met with officers from the Leeds City Region and other LAGs in the City Region on 17th
July 2014.
EPIP staff met with Barnsley MBC officers to discuss the Accountable Body role on 28th July
2014.
The LAG met on 5th August 2014 to review progress on the development of the LDS.
The LAG met on 26th August 2014 to review a final draft of the LDS.

In addition we have undertaken extensive consultation. Between February and August 2014,
consultation activity has been undertaken with the 29 organizations listed in the table below.
Barnsley Metropolitan Borough Council
Bradfield Parish Council
Denby Dale Parish Council
Farnley Estates
Kirklees Council
Notton Parish Council
Penistone Business Network
Penistone Town Council
Sheffield City Council – North Sheffield Local
Area Partnership
Sitlington Parish Council
South Yorkshire Local Nature Partnership
Stocksbridge Town Council
Wentworth Castle and Stainborough Park
Heritage Trust
Woolley Parish Council
Yorkshire West Local Nature Partnership

Barnsley Visitor Economy Forum
Cycle Penistone
Ecclesfield Parish Council
Kirkburton Parish Council
Leeds City Region Local Enterprise Partnership
Peak District National Park Authority
Penistone, Peak and Pennine Tourism Group
Sheffield and Rotherham Wildlife Trust
Sheffield City Region Local Enterprise
Partnership
South Yorkshire Industrial History Society
Steel Valley Project
Wakefield Council
West Bretton Parish Council
Yorkshire Rural Support Network

Information about the development of the LDS and invitations to submit ideas for project activity were
circulated to 132 people and organizations active in the LEADER area.
In addition, a desk based review of the following existing strategies and plans was completed between
March and August 2014 to ensure alignment of the LDS with these documents:













Barnsley MBC draft Destination Management Plan 2014 – 2017.
Barnsley MBC Jobs and Business Plan 2014 – 2017.
Leeds City Region Local Enterprise Partnership European Structural and Investment Fund
Strategy 2014 – 2020.
Leeds City Region Local Enterprise Partnership Strategic Economic Plan.
Penistone Community Led Parish Plan 2013.
Roots to Prosperity: a strategy and action plan for the growth and development of the forestry
sector in Northern England.
Rural Action Yorkshire Draft Rural Strategy for Yorkshire 2014 – 2020.
Sheffield City Council A fair deal for rural communities: rural communities strategy 2010 – 2013.
Sheffield City Region Local Enterprise Partnership European Structural and Investment Funds
Strategy.
Sheffield City Region Local Enterprise Partnership Strategic Economic Plan.
Wakefield Rural Local Area Plan Summary 2012.
Wakefield Rural: state of the area report 2013.
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1.6 - Training requirements:
As noted in Section 1.1, the LAG and LIGs include participants with a wealth of experience in LEADER
and a thorough knowledge of the needs of the LEADER area. Many have experience and knowledge in
areas relevant to the new LEADER programme, including agriculture, business, tourism, rural services
and culture and heritage and the capacity of the LAG and LIGs will continue to be developed over the
lifetime of the next LEADER programme. It is also important to emphasise that while many LAG and LIG
members may represent the public or voluntary and community sectors, they often also have direct
experience of starting and growing their own businesses and possess a keen understanding of the
challenges faced by micro and small enterprises.
Prior to the start of the new LEADER programme and following the publication of the National
Operational Manual, the LAG and Accountable Body will revisit in detail the procedures established
during the last LEADER programme to ensure that they are still fit for purpose, with amended
procedures introduced where necessary, and that all involved have a thorough understanding of
requirements.
The LAG and LAG staff will also undertake additional training in the following areas:


Project Appraisal, in areas such as the development and assessment of business plans and the
development and assessment of woodland management plans



Equality and diversity training



The development of LEADER co-operation activity



Induction for new LAG members and familiarisation with LAG members’ handbook

Additional training for the LAG Chair and Vice-Chair will be delivered as required.

Section 2 – Our LAG area:
2.1 – Map of the LEADER area:
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2.2 – Rural population covered:
The population of the LAG area is approximately 89,017 (based on 2011 Census data). 55,253 people
live in Census Output Areas classified as rural.
The landscape of the LEADER area is varied, ‘from heather moorland in the south and west to a more
agricultural and post-industrial landscape in the north and east’ (Farming & Wildlife Advisory Group,
2008, p.4). Three Natural England National Character Areas correspond to different parts of the
LEADER area – Nottinghamshire, Derbyshire and Yorkshire Coalfields, Yorkshire Southern Pennine
Fringe and the Dark Peak. The size of the LEADER area is approximately 50,000 hectares.
The LEADER area includes rural communities in Sheffield (all of Stocksbridge and Upper Don ward and
parts of Stannington, East Ecclesfield, West Ecclesfield and Fulwood wards), Barnsley (all of Penistone
East and Penistone West wards), Kirklees (all of Denby Dale ward and parts of Kirkburton ward) and
Wakefield (parts of Wakefield Rural and Crofton, Ryhill and Walton wards). Part of the LEADER area lies
within the Peak District National Park. These communities, which were historically located within the
West Riding of Yorkshire, form a coherent area facing common challenges (see section 3) and are all
now located on the periphery of their respective local authority areas where administrative boundaries
often have less importance. Local people and businesses frequently relate more strongly to neighbouring
settlements (even if these are located in different local authority areas) rather than looking to ‘the centre’.
Our area is discrete from all other proposed LEADER areas. The LEADER area abuts directly onto the
Peak District and South Pennines LEADER areas and the proposed South East Coalfield CLLD area in
Wakefield.
In June 2014, in the light of the limited programme budget likely to be available in the new programming
period, the LAG considered the potential for merger with adjacent LEADER groups. This option was
rejected as not viable not least as there would be a risk that significant parts of the East Peak LEADER
area would be left outside of future programmes operated by adjacent LAGs.

Section 3 – The Strategy:
3.1 – SWOT analysis of our area:
The diagram below summarises the strengths and weaknesses of our area and the opportunities and
threats the area faces in relation to the six national policy priorities (PP) for LEADER.
Strengths
PP1 – The farming sector in the LEADER area
is varied including dairy, arable, sheep and
beef.
PP2 - Growing strength in key business
sectors including food and drink, outdoor
recreation and tourism.
PP3 – A growing reputation as a rural tourism
hub and location for outdoor recreation.
PP4 – The voluntary and community sector
delivers a number of key rural services in the
LEADER area with a strong local commitment
and track record in retaining these services.
PP5 - Significant cultural and heritage assets
and a rich variety of performance traditions.
PP6 – Significant areas of woodland in parts of
the LEADER area.
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Weaknesses
PP1 - Many agricultural businesses continue to
face pressures arising from low margins and
exposure to variations in commodity prices.
PP2 – Start up and survival rates have
declined against the national average over the
past three years.
PP3 – The area’s profile as a visitor destination
is still relatively weak and the supply chain, in
particular, requires development.
PP4 – The remoter communities in the area
have poorer access to services.
PP5 – Many heritage assets have limited
resources for marketing their offer and are
dependent on volunteer input.
PP6 – Insufficient proportion of woodland in
productive management.

Opportunities
PP1 - There is a continuing need to diversify in
the traditional agricultural and land-based
sectors in the LEADER area.
PP2 – There is significant potential for
business growth in the area against the
background of rising business confidence.
PP3 – Targeted marketing and the
development of tourism supply chain can play
a key role in increasing visitor numbers.
PP4 - New opportunities will continue to arise
for the business and voluntary and community
sectors to deliver key rural services
PP5 – Culture and heritage can play a key role
in increasing visitor numbers and business
start-up and growth.
PP6 - There is significant potential to bring
more woodland in the LEADER area into
productive management and to add value to
existing timber operations.

Threats
PP1 - Agricultural businesses need more
opportunities to innovate and to continue to
identify ways of operating more efficiently and
reducing energy costs.
PP2 - Risk that economic growth in the
LEADER area will not realise its potential
without locally delivered and focused sources
of financial support.
PP3 – Risk of competing brands diluting the
East Peak brand.
PP4 – Ongoing challenges to the sustainability
of key rural services.
PP5 - There is an ongoing threat to the
sustainability of key festivals within the
LEADER area.
PP6 - Woodland owners need additional
support to develop long term management
plans.

A detailed SWOT analysis of the area against the Policy Priorities is provided below. For this analysis
we have grouped Policy Priorities into related categories.
3.1a - Strengths of the LEADER area:
PP1, 2 & 6 – Support for enterprises, farm productivity and diversification and forestry productivity:
The business structure in the area largely matches the English average as shown in the chart below.
The data is based on the number of local business units by industry from April 11 to March 12 and was
supplied by Defra and is based on statistics provided by the Office for National Statistics (ONS).

The analysis shows that the following sectors are under-represented: agriculture, forestry & fishing; and
professional, scientific & technical services. The following sectors are over-represented in comparison to
the national average: wholesale and retail trade, repair of motor vehicles; and construction. The area
has growing strengths in key business sectors including food and drink, arts and crafts, outdoor
recreation and tourism.
There are relatively high levels of employment in the LEADER area (for example, 66% of adults in Denby
Dale in employment compared with 60% of adults in employment across Kirklees and 64% of adults in
Penistone East in employment and 67% of adults in Penistone West in employment compared with 59%
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of adults in employment across Barnsley). Employment levels do vary, however, and in Kirkburton they
are only marginally better than the average for Kirklees. Crofton, Ryhill and Walton ward is the only part
of the LEADER area with very slightly lower levels of employment than the district average. Levels of
employment do not, of course, reflect the availability of local jobs as many residents commute out of the
LEADER area.
Levels of self-employment across the LEADER area are all higher than the district averages but are, in
some cases, below the national average. There are also variances in levels of self-employment across
the LEADER area from 13.5% in Penistone East to 7.9% in Crofton, Ryhill and Walton.
As would be expected, approximately 73% of businesses in the LEADER area employ four or fewer
people. In some parts of the area the proportion of these businesses is slightly higher than the district
average (in Denby Dale, for example). The following chart shows that our area reflects national
averages in relation to business size. The data was provided by Defra and is taken from ONS statistics
(www.gov.uk/government/statistical-data-sets/rural-statistics-local-level-data-sets).

The farming sector in the LEADER area is varied including dairy, arable, sheep and beef. Stannington
and Stocksbridge and Upper Don wards have the largest proportion of farming and agricultural
businesses in Sheffield. There are significant areas of woodland in both public and private ownership in
parts of the LEADER area, e.g. south west Wakefield. There are approximately 6,625 hectares of
woodland across the LEADER area including 415.8 hectares of Public Forest Estate.
PP3 & 5 – Support for rural tourism, cultural and heritage activity:
The LEADER area includes significant cultural and heritage assets such as Wentworth Castle Gardens,
Cannon Hall (winner of a Sandford Award for Heritage Education in 2014), Yorkshire Sculpture Park
(awarded Art Fund Museum of the Year 2014) and Wortley Hall. In 2012 alone, over 1.5 million people
visited Barnsley MBC owned attractions (many of which are located in or near the LEADER area) with an
estimated economic impact of just under £25 million. Cultural visitor attractions attract a 35% increase in
spend per visitor.
Other important assets such as the National Coalmining Museum and Wortley Top Forge reflect the
area’s rich industrial heritage and sites associated with this heritage participate in the East Peak
European Route of Industrial Heritage Makers, Miners and Money (established during the last LEADER
programme) which has received national and regional media coverage, most recently on 20th August
2014 (www.bbc.co.uk/news/uk-england-28856109). A number of other heritage attractions lie just
outside the LEADER area (such as Wentworth Woodhouse). The area includes numerous Scheduled
Monuments and Conservation Areas.
The LEADER area is also home to a variety of performance traditions and a large number of annual
festivals and galas including events which draw large numbers of visitors to the area (such as Penistone
Agricultural Show, Emley Show and Shepley Spring Festival).These larger annual events serve to
maintain the profile of the area.
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The LEADER area is located in Yorkshire, recognised as Europe’s Leading Destination in 2013 and ‘the
best place to visit in Europe’. Yorkshire was also voted the third best place to visit in the world by Lonely
Planet.
A good quality natural environment (which includes part of the Peak District National Park). The area
offers specific economic opportunities associated with the high quality landscape and quality of life offer
which can be capitalised upon, beyond the visitor economy.
There are a wealth of Sites of Special Scientific Interest, Local Nature Reserves, Wildlife Trust and
Woodland Trust Reserves. Surveys show that ‘scenery and the countryside’ and a ‘peaceful and relaxing
environment’ are both significant attractions for visitors and residents. The Penistone Community Led
Parish Plan reports that 93% of the 1,123 respondents to its survey of local residents identified access to
surrounding countryside as an important aspect of living in the area with 70% highlighting the area’s
distinctive views (Penistone Town Council, p.6, 2013).
The actress, Jodie Whittaker, from Skelmanthorpe, has said ‘the place I love most is probably the
Yorkshire Moors, near where I grew up. It was a beautiful place to have as your back garden’
(Independent [Travel section], p.3, 2013).
The Trans Pennine Trail passes through the area and there are several other long distance trails as well
as an extensive network of footpaths and bridleways. ‘The Trans Pennine Trail (TPT) is a real success
story for Sheffield City Region, delivering value and tangible benefits year on year. Figures for visitor
numbers and visitor spend in South Yorkshire are exemplary: in 2012 over ½ million visitors to the TPT
spent nearly £2.5m. This includes walkers, cyclists and horse riders, all bringing additional custom to
local businesses’ (South Yorkshire Local Nature Partnership, p. 5, 2013).
PP4 – Provision of rural services:
Access to services remains a challenge in some parts of the LEADER area although the voluntary and
community sector delivers a number of key rural services (including, for example, community transport
and indoor leisure facilities) and there are generally high levels of civic participation. In recent years, the
voluntary sector has taken on delivery of a number of rural services which would have otherwise ceased
due to reductions in local authority budgets.
3.1b - Weaknesses of the LEADER area:
PP1, 2 & 6 – Support for enterprises, farm productivity and diversification and forestry productivity:
Business start-up rates in the area trail the English national average and have done so over the past
three years. The table below shows how the area fares compared to the English average. Please note
for the purposes of this analysis the area was treated as the Districts of Barnsley, Sheffield, Kirklees and
Wakefield and start-up information is not available at Ward level.
Start-up rates compared to England average
LAG area average

2009 start
up

2010 start
up

2011 start
up

2012 start
up

1.30%

-0.92%

-2.54%

-1.96%

The chart on the following page shows start-up rates for each District in our area and reveals that
Barnsley and Sheffield perform least well on start-up rates.
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Start-up analysis is based on data provided by the Office for National Statistics (ONS)
(www.ons.gov.uk/ons/publications/re-reference-tables.html?edition=tcm%3A77-329345). Business
survival rates in our area also fall short of English averages as highlighted in the chart below. The
analysis is also completed at District level due to data restrictions and the chart below is based on
businesses created in 2007 examining their survival from 2007 (Year 1) to 2012 (Year 5). The data is
taken from Business Demography 2012, ONS.

The analysis reveals that survival rates in Year 1 are broadly in line with the English average but rates
continue to lag over years 2 to 5. Survival rates in Sheffield are of most concern. Survival rates in
Barnsley are particularly low in years 2 and 3 but then are closer to the national average in years 4 and
5.
The net effect of start-up and survival rates lagging the national average is that business density and
private sector growth in our area falls short as indicated in the table below. The data on business
density is taken from ONS’s Business Demography and Mid-year population estimates. The data on
private sector job growth is taken from ONS’s Business Register Employment Survey, 2009.

Barnsley

Business density
(number of active enterprises per 1,000
resident population 2010)
24.78

Kirklees

33.36

0.0

Sheffield

27.01

-1.8

Wakefield

26.74

6.9

England

28.33

5.3

District

13 | P a g e

Private sector job growth or decline
from 2003 to 2008
-10.9

The area is located on the periphery of respective local authority areas and many communities are some
distance from urban centres (with public transport links of varying quality). Existing support for
businesses is often physically located outside the LEADER area. In a recent survey of 274 local
businesses and potential business start-ups, 55% of respondents highlighted the need for start-up grants
(Penistone Town Council, p.26, 2013).
A small-scale survey of businesses in the LEADER area, conducted in 2014 by a local business support
advisor, identified specialised staff, consultancy support, digital marketing, child care provision,
office/administrative staff and new plant, machinery and equipment as the most popular choices for new
investment by businesses which would, in turn, have the greatest positive impact for these businesses.
Many agricultural businesses continue to face pressures arising from low margins and exposure to
variations in commodity prices, particularly in the case of smaller farm holdings. An insufficient proportion
of woodland in the LEADER area is in productive management (approximately 44% of all woodland in
the area is classified as unmanaged at present).
PP3 & 5 – Support for rural tourism, cultural and heritage activity:
The profile of the LEADER area as a visitor destination and as a location for outdoor recreation improved
considerably during the period of the last LEADER programme and it is now included in destination
marketing by Barnsley MBC and Kirklees Council but it still remains relatively weak as a whole. A
significant proportion of visitors to the LEADER area are day trippers (mostly from the Yorkshire and
Humber region) compared with visitors who stay one or more nights although the number of domestic
overnight stays and levels of visitor spend vary across the LEADER area with growth in some parts and
decline in others. There is also limited bed space for overnight stays in some parts of the area.
Levels of employment in tourism vary across the LEADER area with a higher proportion of people
employed in tourism in Barnsley compared to the regional average and a lower proportion employed in
tourism in Sheffield and, particularly, in Kirklees.
Many heritage assets have limited resources for marketing their offer and are dependent on volunteer
input which restricts how often they are open to visitors.
PP4 – Provision of rural services:
Access to services and connectivity varies across the LEADER area and, inevitably, the most remote
and sparsely populated parts of the area face significant challenges in terms of access to services and
the physical and virtual connectivity of rural communities.
3.1c – Opportunities for the LEADER area:
PP1, 2 & 6 – Support for enterprises, farm productivity and diversification and forestry productivity:
Existing established local business networks in some parts of the LEADER area (e.g. tourism, food and
drink) which have enabled collaborative working between businesses. There would be benefit in
extending these networks across the whole area.
Local consultation has highlighted a strong preference for innovation in the LEADER area while, at the
same time, retaining ‘the best of the past’. In the case of Penistone, for example, one local business
summarised a vision (shared by others) for ‘a wide mix of SME activity, some of which is linked to the
traditional rural activities of the area and some which is more diverse and brings new expertise to the
area…Penistone has lots of lively, creative thinking people and businesses (in agriculture and beyond)
supported by a local network of business expertise. I'd like Penistone to develop its own business
identity and not be seen as the distant (and isolated) off shoot of the central Barnsley hub of most
activity’.
Although the food and drink sector is relatively small, there is potential for growth. There are a number of
high quality products and award winning businesses already established in the area (such as Our Cow
Molly, Bradfield Brewery and Yummy Yorkshire Ice Cream) but there is room for more. There are
opportunities, through the LEADER programme, to support key objectives of the Sheffield Food Plan
(e.g. encouraging innovative food manufacturing for new and existing businesses and raising the profile
of local food producers) and to take forward work started through the Sheffield City Council Rural
Communities Strategy by assisting food and drink producers to supply local restaurants and other food
14 | P a g e

outlets with high quality, locally produced ingredients and also by continuing to support the development
of farmers’ markets.
It is worth noting that business confidence in Yorkshire is at an all-time high according to a monthly
survey conducted by the business advisory firm BDO. Their Optimism Index, which predicts business
performance two quarters ahead, reached 103.8 in January 2014, up from 103.4 in December 2013.
103.8 is the highest reading recorded in the survey's 22 year history and suggests that the economy will
continue to grow rapidly over the next six months and should outperform its long-term historical growth
trend.
There is a continuing need to diversify in the traditional agricultural and land-based sectors in the
LEADER area and there are already many examples of successful local diversification projects. There is
significant potential to bring more woodland in the LEADER area into productive management and to
add value to existing timber operations. Interventions by the LEADER programme can support, on a
modest scale, the objectives of the new Roots to Prosperity Action Plan which focuses on the growth of
the forestry sector in Northern England, particularly in relation to supporting the supply chain.
PP3 & 5 – Support for rural tourism, cultural and heritage activity:
The proximity of large urban areas (eight million people [3.4 million households] live within a one hour
drive of the LEADER area) which can lead to improvements in linkages with urban economies and the
wider City Regions and encourage collaboration between different sectors.
Part of the route of stage two of the 2014 Tour de France passed through the LEADER area and, while
resulting in an immediate boost to the local economy, this is also leading to new opportunities to promote
awareness of the visitor offer in the East Peak. In addition, investment by the Department for Transport
in the Pedal Peak II project will deliver a new cycle route connecting northern Sheffield with the Peak
District National Park at Langsett and connecting to the Trans Pennine Trail (both in the LEADER area)
presenting great opportunities to benefit both leisure use, cycle tourism and every day cycling.
The LEADER programme can deliver activity in support of local Destination Management Plans (e.g.
Barnsley MBC and Peak District National Park Authority). There is an opportunity to build relationships
with wider visitor economies across Sheffield, Kirklees and Wakefield (as has already happened with
Barnsley). The LEADER programme can also help to deliver the objectives of the Barnsley MBC Jobs
and Business Plan through support to the visitor economy (one of the five primary sectors identified in
the Plan) and the Programmes of Activity in section 3.4c closely reflect the priorities for growing the
visitor economy highlighted in the Plan.
There is potential to develop the visitor offer in the LEADER area through extending opportunities for
outdoor recreation through, for example, the establishment of new country parks and additional walking
and cycling routes. The inclusion of the whole of the Yorkshire Sculpture Park (YSP) in the new LEADER
area will enable further development of the Dearne Way walking route (linking Kirklees [from Birdsedge]
to the YSP) providing an additional sustainable gateway into the East Peak. Additional walking routes
which start and finish at railway stations on the Penistone Line can also be developed. The Penistone
Line passes through the centre of the LEADER area (with stations in Stocksmoor, Shepley, Denby Dale,
Penistone and Silkstone Common).
Promoting tourism and outdoor recreation are priorities for the newly formed Kirklees Rural Committee
(which includes Denby Dale and Kirkburton).
PP4 – Provision of rural services:
It is anticipated that new opportunities will continue to arise for the business and voluntary and
community sectors to deliver key rural services against the background of further reductions in provision
from local authorities.
3.1d – Threats to the LEADER area:
PP1, 2 & 6 – Support for enterprises, farm productivity and diversification and forestry productivity:
Agricultural businesses need more opportunities to innovate and to continue to identify ways of operating
more efficiently and reducing energy costs in order, in turn, to achieve viable incomes. More young
people need encouragement to become involved in farm businesses (not only those from farming
backgrounds) and there is an ongoing need to keep re-connecting consumers with farming. Likely
support for start up by young farmers through the new Farm and Forestry Productivity Scheme (FFPS) is
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noted, however. Both farmers and woodland owners need additional support to develop long term
management plans.
There is a risk that economic growth in the LEADER area will not realise its potential without locally
delivered and focused sources of financial support which centre on business activity which reflects the
area’s landscape, environment, culture and heritage.
PP3 & 5 – Support for rural tourism, cultural and heritage activity:
The LEADER area covers parts of four local authority areas as well as a small part of the Peak District
National Park and also relatively small parts of two City Regions. In developing the area as a visitor
destination, there will continue to be a need for careful consideration of marketing and branding. During
the last LEADER programme, a Discover East Peak brand was used by projects and the LAG in attempt
to establish a unifying identity for the area for marketing purposes (see section 3.4 of the East Peak
LEADER Programme Evaluation). The National Park, of course, has established a strong brand (e.g.
Inspired by the Peak - www.visitpeakdistrict.com/see-and-do/New_Eshop.aspx) and association with the
Peak District can be helpful but the local authorities in the area are also developing brands for their
respective areas and the shape of the new LEADER area means that it now includes communities which
are physically located further from the National Park. It will also be important to ensure that marketing
activities do not focus only on the larger attractions in the area but that a broader concept of the area’s
offer is presented to visitors (including highlighting to visitors what local residents value about the area).
There is an ongoing threat to the sustainability of key festivals within the LEADER area. The Shepley
Spring Festival, which attracts attendees from across the country and further afield, was cancelled in
2014 because of pressures on funding. Actions need to be implemented to ensure such events can
continue on a sustainable basis.
PP4 – Provision of rural services:
A significant proportion of key rural services in the LEADER area are delivered by voluntary and
community sector organisations. In order to remain sustainable, these services need to identify
opportunities for reductions in costs, greater efficiency and new sources of income.
3.2 - Alignment with Local Enterprise Partnership activity:
The LDS has been developed to ensure alignment with the Strategic Economic Plans and ESIF
Strategies of the Leeds City Region LEP and Sheffield City Region LEP. The focus of the LDS is on
economic growth and job creation in the LEADER area and will contribute to the strategic ambitions of
the City Regions:




to generate more private sector jobs
to enable more new business start ups
to enable existing businesses to grow and to improve their productivity

The LDS will avoid overlap with (and provide complementary activity to) Leeds City Region LEP’s
Business Growth and Enterprise Hub Programme. The LAG will signpost appropriate businesses to the
support available under the Business Growth and Enterprise Programme while the LEADER programme
will focus on support to micro and small enterprises in the agricultural, food and drink, arts and craft,
outdoor recreation, tourism and forestry sectors.
In relation to support for festivals, developing rural destinations, strengthening rural tourism businesses
and building strong business networks, the LDS will complement planned activity in the Leeds City
Region LEP’s ESIF Strategy under Thematic Objective 6 (Tour De France legacy programme) as
anticipated in the Leeds City Region ESIF Strategy – ‘interventions will support and complement those
which may be undertaken under the new Leader Partnerships as they evolve and the LEP will work
closely with Leader Partnerships to ensure duplication is avoided and that the LEP’s strategic priorities
are maximised’ (Leeds City Region Local Enterprise Partnership, 2014, p.143). Consultation with the
Leeds City Region LEP during the development of the LDS indicated a potential need for ongoing close
collaboration between the LEP and the East Peak and South Pennines LAGs in relation to the Tour de
France legacy programme.
The LDS does not intend to overlap on other issues to be addressed in the Leeds City Region LEP’s
ESIF Strategy in relation to EAFRD under Thematic Objective 2 (broadband infrastructure), Thematic
Objective 4 (small scale renewables) or Thematic Objective 10 (rural skills premium).
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The Sheffield City Region LEP’s ESIF Strategy highlights plans to provide outreach business support,
advice and one to many training delivered via a network of (existing) rural business centres to encourage
the development and growth of rural micro businesses and SMEs with a particular emphasis on
businesses and sectors with growth potential. Although the LDS proposes activity to support micro and
small businesses, these will complement the plans of the Sheffield City Region LEP by focusing
LEADER support in specific sectors such as agricultural, food and drink, arts and craft, outdoor
recreation, tourism and forestry sectors.
The LDS does respond to the Sheffield City Region LEP ESIF Strategy’s ambition to encourage
‘LEADER partnerships to bid to deliver community grants within their areas as part of a co-ordinated
approach to tackling key social inclusion issues identified at the local level, including addressing barriers
to work’ (Sheffield City Region Local Enterprise Partnership, 2014, p.45).
The LDS does not intend to overlap on other issues in rural areas to be addressed in the Sheffield City
Region LEP’s ESIF Strategy in respect of improving broadband connectivity, pilot export campaigns
(although the LAG would encourage local businesses to participate in such campaigns, if appropriate)
and addressing gaps in visitor infrastructure, including key gateways and corridors, although the LAG’s
programme of activity will contribute to enhancing the value of the visitor economy through smaller scale
interventions. The LDS will also not directly support measures to address skills shortages in rural areas
which are highlighted in the Sheffield City Region LEP ESIF Strategy.
3.3 - Our local priorities:
Our local priorities have been developed to reflect the detail of the area SWOT analysis summarised
above. The priorities have also been informed by the consultative activities undertaken by the LAG
during the development of the LDS.
a. To support resilience in the farming, forestry and wider sectors of business and to support the
business and voluntary and community sectors to retain and develop key rural services in the
LEADER area.
b. To achieve sustainable economic growth in the LEADER area and to assist partners to deliver
innovative project activity which will enable both businesses (particularly those whose activities
reflect the landscape, environment, culture and heritage of the LEADER area and support the
visitor economy) and communities to thrive.
c. To address the variations in economic performance in different parts of the LEADER area.
The emphasis of the strategy is on priorities for support for micro and small enterprise and farm
diversification and support for rural tourism but the Programmes of Activity are integrated and there is an
intentional overlap between priorities. Examples include support for heritage attractions in both PP3b
and PP5a under support for rural tourism and support for cultural and heritage activity and developing
the outdoor leisure offer in both PP2c and PP3c under support for micro and small enterprise and farm
diversification and support for rural tourism.
The emphasis on support for micro and small enterprise and farm diversification and support for rural
tourism reflects the areas in which the LEADER programme will achieve the greatest impact in terms of
jobs and economic growth given the likely size of the programme budget. There is less emphasis on
support for increasing farm productivity and support for increasing forestry productivity as, at this stage, it
is not clear to what extent the new Farm and Forestry Productivity Scheme (FFPS) will address local
issues in these sectors.
3.4 - Our Programmes of Activity:
In relation to the following Programmes of Activity, it is important to note that the LAG will, at an early
stage, signpost appropriate businesses to the support available under the Leeds City Region LEP
Business Growth and Enterprise Programme and the Sheffield City Region LEP Growth Hub Programme
as well as the wide range of other business support services available from local authorities in the
LEADER area as well as the Peak District National Park. The LAG will also ensure that each of these
agencies are aware of the offer to businesses from the LEADER programme. It will also signpost
appropriate businesses to the support available from the new FFPS.
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3.4a - Policy Priority 1 - Support for increasing farm productivity (PP1)
Programme of Activity PP1
Rationale:
Strategy Priorities:

Intervention:

Partners:
Indicative budget:

Core outputs delivered:

Notes and assumption:

To improve the performance and sustainability of agricultural businesses
a., b.
Supporting agricultural businesses or groups of agricultural businesses to
implement improvements (above standard practice) in productivity and
resource efficiency and low carbon activities, including the purchase of
machinery and equipment, improvements to animal health and welfare and
the processing and marketing of agricultural products.
Agricultural businesses, groups of agricultural businesses, other land
managers, agricultural contractors.
£100,000
Forests benefitting
√ Jobs safeguarded
Individual benefitting
√ Jobs created
New tourism activities
√ Businesses benefitting
Existing tourism activities
√ Holdings benefitting
Communities benefitting
Additional overnight stays
Facilities benefitting
√ Match funding
Job creation will not be the central priority under this programme of activity
– increased productivity could lead to job losses.

3.4b - Policy Priority 2 - Support for micro and small enterprises and farm diversification (PP2)
Programme of Activity PP2a
Rationale:
Strategy Priorities:
Intervention:

Partners:
Indicative budget:

Core outputs delivered:

Indicative project:

To support the LEADER area’s emerging strength in local food and drink
b., c.
Support for new and existing (micro and small) food and drink businesses,
including grants towards the costs of equipment, low carbon activity, the
creation of suitable work space and the marketing of products. Priority to be
given to farm diversification projects.
Pre-start, new and existing local food and drink producers/suppliers and
agricultural businesses.
£170,000
Forests benefitting
√ Jobs safeguarded
Individual benefitting
√ Jobs created
New tourism activities
√ Businesses benefitting
Existing tourism activities
√ Holdings benefitting
Communities benefitting
√ Additional overnight stays
Facilities benefitting
√ Match funding
A successful local food producer who also delivers cookery classes and
demonstrations as part of the business needs additional dedicated
cooking/demonstration space to enable more activities to take place and to
enable additional production for specific events and markets. A significant
proportion of existing clients for cookery classes come from outside the local
area and on-site overnight accommodation could also be developed. This
project would lead to the creation of at least one new job.

Programme of Activity PP2b
Rationale:
Strategy Priorities:
Intervention:
Partners:
Indicative budget:
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To support the LEADER area’s emerging strength in the creative sector
b.
Support for new and existing (micro) art and craft businesses, including
grants towards the costs of equipment, the creation of suitable work space
and the marketing of products.
Local art and craft related micro businesses.
£40,000

√
Core outputs delivered:

√

Jobs safeguarded
Jobs created
Businesses benefitting
Holdings benefitting
Communities benefitting
Facilities benefitting

√

Forests benefitting
Individual benefitting
New tourism activities
Existing tourism activities
Additional overnight stays
Match funding

Programme of Activity PP2c
Rationale:
Strategy Priorities:
Intervention:
Partners:
Indicative budget:

Core outputs delivered:

Indicative projects:

To develop the range of business servicing outdoor leisure in the LEADER
area (links to PP3c)
b., c.
Support for new and existing (micro and small) outdoor leisure businesses,
including grants towards the costs of equipment and the creation of
suitable work space.
New and existing businesses, including social enterprises, servicing
outdoor leisure in the LEADER area.
£150,000
Forests benefitting
√ Jobs safeguarded
Individual benefitting
√ Jobs created
New tourism activities
√ Businesses benefitting
Holdings benefitting
Existing tourism activities
Communities benefitting
Additional overnight stays
Facilities benefitting
√ Match funding
 Development by a successful social enterprise (delivering cycle
hire, repair and training) of a mobile cycle service workshop with
cycle carrier/trailer which would enable attendance at local events
and transportation of cycles across the LEADER area. Additional
workshop space is also required to increase the volume of cycles
which are repaired and refurbished at the organisation’s main base.
This project would lead to the creation of at least one new job.
 Building on improvements to the surface of the Trans Pennine Trail
and the development of a new Little Don cycle route, a project to
develop new jobs through the local service offer to cyclists,
improvements to local links onto the Trans Pennine Trail, the
establishment of new cycling facilities in the centre of a new
development and establishing a local network of ‘quiet lanes’ for
cyclists.

Programme of Activity PP2d
Rationale:
Strategy Priorities:
Intervention:
Partners:
Indicative budget:

Core outputs delivered:
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To address the continuing need to diversify in the traditional agricultural
and land-based sectors in the LEADER area
a., b.
Small scale grant aid to agricultural businesses to enable diversification
into low carbon, non-agricultural activities.
Agricultural businesses.
£100,000
Forests benefitting
√ Jobs safeguarded
Jobs
created
Individual benefitting
√
New tourism activities
√ Businesses benefitting
Existing tourism activities
√ Holdings benefitting
Communities benefitting
Additional overnight stays
Facilities benefitting
√ Match funding

Programme of Activity PP2e
Rationale:
Strategy Priorities:
Intervention:
Partners:
Indicative budget:

Core outputs delivered:

To address the need to support viable incomes for agricultural businesses
a., b.
Grant aid to agricultural businesses to enable products to be sold directly
to the public, including through local retailers or farmers’ markets and to
increase the volume of local food available in local restaurants.
Agricultural businesses.
£43,000
Forests benefitting
√ Jobs safeguarded
Jobs created
Individual benefitting
New tourism activities
√ Businesses benefitting
Existing tourism activities
√ Holdings benefitting
Communities benefitting
Additional overnight stays
Facilities benefitting
√ Match funding

3.4c - Policy Priority 3 - Support for rural tourism (PP3)
Programme of Activity PP3a
Rationale:
Strategy Priorities:

Intervention:

Partners:
Indicative budget:

Core outputs delivered:

Notes and assumption:

Strengthening the profile of the LEADER area as a visitor destination and
as a location for outdoor recreation
a., b., c.
Project activity to strengthen the profile of the LEADER area as a visitor
destination to achieve equal promotion of the area through each local
authority and to improve the promotion of the area by Welcome to
Yorkshire (e.g. as has already been achieved through the establishment of
the East Peak European Route of Industrial Heritage). The establishment
of additional tourism business networks (with associated work
programmes) in the parts of the LEADER area where they currently do not
exist and where they are not supported by DMO or LEP activity (subject to
agreement with LEPs and with Defra following advice issued by Defra on
22nd August 2014).
Destination Management Organisations, attractions, networks of tourism
businesses (e.g. Penistone, Peak and Pennine Tourism Group)
£20,000
Jobs safeguarded
Forests benefitting
Jobs created
Individual benefitting
√ Businesses benefitting
√ New tourism activities
Holdings benefitting
√ Existing tourism activities
Communities benefitting
Additional overnight stays
Facilities benefitting
√ Match funding
Activity may be co-ordinated by EPIP through commissioning, subject to
the submission to the RDT of a robust case setting out why this is the best
or only option for delivery.

Programme of Activity PP3b
Rationale:
Strategy Priorities:

Intervention:
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Developing new products for visitors which will lengthen the duration of
visits to the LEADER area, increase visitor spend and increase the number
of overnight stays
b., c.
Project activity to enable the development of longer stay packages through
partnership working between individual attractions and local
accommodation providers. Promotion of these packages through industry
events and online. Supporting tourism businesses to create additional high
quality bed space capacity in the LEADER area employing innovative
approaches which add value to the accommodation offer. Supporting
attractions to improve the range and quality of the visitor offer in the

Partners:
Indicative budget:

Core outputs delivered:

Notes and assumption:

Indicative projects:

LEADER area.
Local authorities, Destination Management Organisations, attractions,
accommodation providers and activity centres.
£140,000
Forests benefitting
√ Jobs safeguarded
Jobs
created
Individual benefitting
√
√ Businesses benefitting
√ New tourism activities
Holdings benefitting
√ Existing tourism activities
Communities benefitting
√ Additional overnight stays
Facilities benefitting
√ Match funding
Some activities to be co-ordinated by EPIP.
 Development of a sustainable transport scheme involving a cluster
of visitor economy sites linked to a local heritage attraction to
enable access by visitors without a car (as existing public transport
links are poor).
 Internal fit out of cottages at local heritage attraction which will then
be available as holiday lets.

Programme of Activity PP3c
Rationale:
Strategy Priorities:

√Intervention:

Partners:
Indicative budget:

Core outputs delivered:

Indicative projects:
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Increasing participation in outdoor recreation in the LEADER area by both
visitors and residents
b., c.
Project activity to enable further development of the annual East Peak
Outdoors festival (including further involvement of local businesses).
Support for the development of the existing Walkers are Welcome Groups
in the LEADER area and the establishment of new Groups (including
further involvement of local businesses as key partners). The installation of
additional signage and interpretation linked to the natural and built
environment. Supporting the establishment of new country parks, off road
cycle routes, mountain bike trails and walking routes (particularly routes
which are accessible from the Penistone Line and/or which incorporate
local food, drink and retail businesses). Animating local businesses to
develop packages for overnight stays in relation to these amenities.
Walkers are Welcome groups, other established walking groups, Cycle
Penistone, Activity Centres, equine businesses and accommodation
providers.
£120,000
Forests benefitting
√ Jobs safeguarded
Jobs
created
Individual benefitting
√
√ Businesses benefitting
√ New tourism activities
Holdings benefitting
√ Existing tourism activities
√ Communities benefitting
√ Additional overnight stays
√ Facilities benefitting
√ Match funding
 Further improvements to the off-road cycle route linking the north of
the LEADER area with the Trans Pennine Trail.
 Development of a new country park (accessible from nearby
railway stations on the Penistone Line) which will incorporate
walking and cycling routes and will also encourage horse riding. A
new rural retail centre and conference facilities will also be
developed. This project has the potential to deliver hundreds of
new jobs. Further information is available
(www.youtube.com/watch?v=nkwpt7pzhe4&feature=youtu.be).
 Development of additional walking routes by Walkers are Welcome
Groups from across the LEADER area.
 Increasing cycle hire and repair capacity in the LEADER area to

enable access to cycling services seven days a week.
Programme of Activity PP3d
Rationale:
Strategy priorities:
Intervention:

Partners:
Indicative budget:

Core outputs delivered:

Notes and assumption:

Maximising the benefits of tourism to local food and drink
producers/suppliers, artists and craftmakers and small retail businesses
b.
Project activity to enable further development of the Feast Peak food and
drink events into a larger scale annual food and drink festival and the
development of packages to attract overnight stays in connection with the
festival.
Local food and drink producers/suppliers, artists and craftmakers, small
retail businesses and accommodation providers.
£10,000
Forests benefitting
√ Jobs safeguarded
Jobs created
Individual benefitting
√ Businesses benefitting
√ New tourism activities
Holdings benefitting
√ Existing tourism activities
√ Communities benefitting
√ Additional overnight stays
Facilities benefitting
√ Match funding
Some activities may be co-ordinated by EPIP through commissioning,
subject to the submission to the RDT of a robust case setting out why this
is the best or only option for delivery.

Programme of Activity PP3e
Rationale:
Strategy Priorities:
Intervention:
Partners:
Indicative budget:

Core outputs delivered:

Notes and assumption:

Addressing the need to improve the visitor experience
b., c.
Project activity to develop a local distinctiveness initiative to highlight the
places and activities which local people value most and to share this
information with visitors bringing benefits to local businesses.
Local businesses, local residents, local authorities and Destination
Management Organizations
£20,000
Forests benefitting
√ Jobs safeguarded
Jobs created
Individual benefitting
√ Businesses benefitting
√ New tourism activities
Holdings benefitting
√ Existing tourism activities
Communities benefitting
√ Additional overnight stays
Facilities benefitting
√ Match funding
Activity may be co-ordinated by EPIP through commissioning, subject to
the submission to the RDT of a robust case setting out why this is the best
or only option for delivery.

3.4d - Policy Priority 4 - Provision of rural services (PP4)
Programme of Activity PP4a
Rationale:
Strategy Priorities:
Intervention:

Partners:
Indicative budget:
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Addressing the need to improve the resilience of key rural services
provided by the voluntary and community sector, including social
enterprises
a.
Support to voluntary and community sector organizations through a
programme led by East Peak Local Innovation Groups (LIGs) aimed at
improving the productivity, efficiency, low carbon activity and resilience of
services delivered by these organizations.
Local voluntary and community sector organizations delivering key rural
services in the LEADER area.
£34,000

√
√
Core outputs delivered:

Indicative project:

Jobs safeguarded
Forests benefitting
Jobs created
√ Individual benefitting
Businesses benefitting
New tourism activities
Holdings benefitting
Existing tourism activities
Additional overnight stays
√ Communities benefitting
√ Facilities benefitting
√ Match funding
 Development of a new village community hub incorporating library
and IT services and a new base for a key voluntary organisation in
the LEADER area delivering community transport and social
projects supporting older and disabled people.

Programme of Activity PP4b
Rationale:
Strategy Priorities:
Intervention:
Partners:
Indicative budget:

Core outputs delivered:

Ensuring the sustainability of key local services
a., b., c.
Support for the establishment and growth of micro and small enterprises
which provide essential local services in rural communities.
Pre-start, new and existing micro and small businesses.
£35,060
Forests benefitting
√ Jobs safeguarded
Individual benefitting
√ Jobs created
New tourism activities
√ Businesses benefitting
Holdings benefitting
Existing tourism activities
Additional overnight stays
√ Communities benefitting
Facilities benefitting
√ Match funding

Programme of Activity PP4c
Rationale:
Strategy Priorities:
Intervention:
Partners:
Indicative budget:

Core outputs delivered:

Supporting the development of services which address barriers to
employment
b.
Support for voluntary and community sector organizations to deliver
projects specifically addressing barriers to employment, including caring
responsibilities.
Local voluntary and community sector organizations delivering key rural
services in the LEADER area.
£28,000
Jobs safeguarded
Forests benefitting
Jobs created
√ Individual benefitting
Businesses benefitting
New tourism activities
Holdings benefitting
Existing tourism activities
Additional overnight stays
√ Communities benefitting
Facilities benefitting
√ Match funding

3.4e - Policy Priority 5 - Support for cultural and heritage activity (PP5)
Programme of Activity PP5a

Rationale:
Strategy Priorities:

Intervention:
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Further development of the Makers, Miners and Money European Route of
Industrial Heritage (established in 2013) which promotes collaboration
between industrial heritage sites (public, private and voluntary sectors
partners)
a., b.
Project activity to develop the East Peak European Route of Industrial
Heritage (an accredited European Route of Industrial Heritage). To include
additional sites related to the textile heritage of parts of the LEADER area
(the route currently focuses primarily on iron, coal and steel heritage) and
to deliver additional collaborative promotion and development of the route

Partners:
Indicative budget:

Core outputs delivered:

(which involves public, private and voluntary sector partners) together with
the development of overnight stay packages with local tourism businesses.
Implementation of improvements at sites on the route in the LEADER area
to improve the visitor offer.
Industrial heritage sites, food and drink producers/suppliers and
accommodation providers.
£45,000
Forests benefitting
√ Jobs safeguarded
√ Jobs created
√ Individual benefitting
√ Businesses benefitting
√ New tourism activities
Holdings benefitting
√ Existing tourism activities
√ Communities benefitting
√ Additional overnight stays
√ Facilities benefitting
√ Match funding

Programme of Activity PP5b
Rationale:
Strategy Priorities:
Intervention:
Partners:
Indicative budget:

Core outputs delivered:

Actions to support the sustainability of key festivals in the LEADER area
a.
Support to key festivals in the LEADER area in order to invest in activities
which can reduce the costs of delivery year on year.
Key annual festivals in the LEADER area.
£20,000
Jobs safeguarded
Forests benefitting
Jobs created
√ Individual benefitting
√ Businesses benefitting
√ New tourism activities
Holdings benefitting
√ Existing tourism activities
Additional overnight stays
√ Communities benefitting
√ Facilities benefitting
√ Match funding

3.4f - Policy Priority 6 - Support for increasing forestry productivity (PP6)
Programme of Activity PP6
Rationale:
Strategy Priorities:

Intervention:

Partners:
Indicative budget:

Core outputs delivered:

Indicative projects:
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Addressing the need to increase the proportion of woodland in the
LEADER area which is in productive management
a., b.
Support for small scale primary processing including the purchase of ‘soil
friendly’ equipment and machinery and the creation of storage
infrastructure related to timber harvesting and extraction. Support to
woodland owners to prepare management plans and to develop
applications to other appropriate forestry grant programmes which will
support more woodland to come into productive management. Project
activity to develop a scheme across the LEADER area which makes
harvesting individual trees brought down in bad weather economically
viable.
Woodland owners, rural businesses involved in woodland management.
£100,000
√ Jobs safeguarded
√ Forests benefitting
Individual benefitting
√ Jobs created
New tourism activities
√ Businesses benefitting
Holdings benefitting
Existing tourism activities
Communities benefitting
Additional overnight stays
Facilities benefitting
√ Match funding
 Establishment of a network of wood fuel suppliers to provide a
consistent supply of logs/wood chip and pellets to the local market.
To also include the development of woodland management plans,
the purchase of appropriate equipment, investment in storage and

marketing activities.
Supporting woodland owners in developing management plans and
signposting to further support to develop wood fuel supply chains.
Delivering events to publicise key local woodlands as destinations
for visitors.
Consultation with woodland owners highlighted a need for support to
develop and implement woodland management plans but it is
understood that this activity may be supported through other RDPE
programmes in the next programme period, in which case, these
specific activities will not be supported by LEADER.


Notes and assumption:

3.5 – Action Plan (2014/2015):
September/October 2014
October 2014

Further recruitment to the LAG (see section 1.1)
Formalise arrangements for joint working with
LEPs (see section 1.2)
Ensure detail of operational procedures are
agreed with the Accountable Body following issue
of Operational Manual (see section 4)
Initial LAG training and induction (see section
1.6)
Issue first call for projects and confirm LAG staff
appointments (see section 1.3)
Begin implementation of Communications
Strategy, including targeting of local events and
local media (see section 4.4)
Amend the constitutional rules governing the LAG
followed by further recruitment to the LAG and
LIGs (see sections 1.1 and 1.2)
Appraisal of initial project proposals
Hold official launch event for LEADER
programme as a focus for obtaining local media
coverage
Preparation of case for commissioned activity in
specific areas (see section 3.4)
Develop proposals for co-operation activity (see
section 3.7)
Approval of initial projects to start in April 2015
Issue second call for projects targeting specific
programmes of activity
Begin programme of exchange visits with
neighbouring LAGs for LAG members
(programme to include project visits as the
LEADER programme rolls out)
Refresh LAG membership following EPIP AGM
(see section 1.1)
LAG and Accountable Body to undertake first
annual review of LDS (see section 4.2)

November 2014

December 2014

January 2015

February/March 2015

April 2015

July 2015
September 2015
3.6 - Targets, results and outputs:
CMES Output Indicator
Number of projects
Number of
forests/woodlands/holdings
benefitting
Number of individuals
benefitting
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Outputs from East Peak
LEADER Programme
55
15

120

Number of businesses
benefitting
Number of jobs created
Number of jobs safeguarded
Number of villages/communities
benefitting
Number of facilities benefitting
Existing tourism activities
supported
New tourism activities
supported
Additional Outputs

94
59
10
20
12
12
8

Additional visitors to the area

Outputs from East Peak
LEADER Programme
83,000

Overall return on investment

£6,583,861

3.7 - Sustainability appraisal:
A sustainability appraisal of the new LEADER programme has been completed during the development
of the LDS. This highlights a number of issues which will be addressed as the programme is
implemented, including:


Thorough examination of the sustainability impacts of individual project proposals through the
appraisal process [economic, environmental and social]



Identification of links which can be developed between individual projects which can add value
and ensure the delivery of a genuinely integrated LEADER programme (this is a role which has
been and will continue to be important for the LIGs) [economic and social]



A requirement for projects supported through the programme to share best practice with each
other (including between projects supported across all six priorities) [economic, environmental
and social]



The LEADER programme will continue to play an important role in developing capacity within
rural communities in the East Peak and enabling collaboration across administrative boundaries
(e.g. as happened between the Parishes of Denby Dale and Kirkburton in the last LEADER
programme) [social]



Ensuring projects include mitigation against potential environmental impacts arising from an
increase in visitor numbers to the LEADER area and an increase in outdoor recreation activities
[environmental]



Ensuring environmental and sustainability issues are considered in the procurement of all
relevant goods and services (by EPIP, the Accountable Body and projects supported by the
LEADER programme) examining the environmental impacts through the life cycle of products,
from the extraction of raw material through to production, use and disposal/recycling. This will
include cleaning materials, office supplies and equipment, furniture, heating and lighting, catering
and food services. The LAG supported several projects during the last LEADER programme
which used recycled materials effectively (e.g. improvements to the Trans Pennine Trail using
recycled tyres).



Ensuring travel policies encourage the use of sustainable transport and that, where possible,
travel is avoided altogether through the use of IT alternatives (e.g. Skype).

3.8 - Proposed co-operation activity:
The LAG has undertaken co-operation activity during both the LEADER+ programme and the last
LEADER programme. Co-operation activity in the next programme is initially planned in the following
areas:
South Pennines LAG – to join up activity in relation to the established annual South Pennines Walk and
Ride festival (September each year) and the East Peak Outdoors festival (June each year) leading to
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better cross promotion of these festivals (which take place in adjacent areas), sharing best practice and
sharing/reducing back office costs.
Peak District LAG, Bolsover and North East Derbyshire LAG and Staffordshire LAG – to develop project
activity linked to common landscape features with these LAGs.
Long Distance Multi User Routes – working with other LAGs to develop project activity aimed at the
promotion of and increased use of the Trans Pennine Trail (which passes through the LAG area).
Visitor Giving Schemes – there is interest among other LAGs in the north of England in the development
of visitor giving schemes which allow visitors to contribute not just to local businesses but also to the
local area. Schemes also allow the capture of contact details from visitors which can be followed up over
time with promotional information. Schemes need to be promoted with a clear explanation of how the
money raised will be used (visitors would expect this). An existing visitor giving brand is Visit. Give.
Protect.
The LAG has a track record of effective networking with other LAGs during both the LEADER+ and last
LEADER programmes and is committed to continuing this. Discussions with other LAGs on potential cooperation projects has taken place at two events (in the Yorkshire Dales and in Lancashire) during the
preparation of the LDS.

Section 4 – Management and Administration:
4.1 – Accountable body:
The Accountable Body for the LAG will continue to be Barnsley Metropolitan Borough Council (MBC).
Barnsley MBC acted as Accountable Body for the East Peak LEADER Programme (2008 – 2013) and
through the Transition Period in 2014.
A new Service Level Agreement (SLA) has been agreed to cover the period of the new LEADER
programme. The SLA clearly sets out the roles and responsibilities of both the Accountable Body and the
LAG in respect of the delivery of the LEADER programme and the administration of the LAG. The SLA
covers all aspects of the guidance included in section four of the National Delivery Framework for
LEADER, issued by Defra in April 2014.
Barnsley MBC will be responsible for the delivery of the LEADER programme (2015 – 2019) on behalf of
the LAG and will ensure that financial propriety and compliance is observed in its and the LAG’s
management and administration of the programme. Barnsley MBC has an extensive track record of
successful programme management over many years (including the management of programmes
delivered with EU structural funds) and the team which will be involved in fulfilling the Accountable Body
role for the LEADER programme includes senior officers with substantial relevant experience and skills.
All activity by Barnsley MBC in respect of its Accountable Body role for the LEADER programme will be
undertaken within its existing procedures for dealing with conflicts of interest.
4.2 - Project development and assessment procedures:
There is considerable experience within the LAG and the Accountable Body of procedures for project
development and assessment and many procedures established during the last LEADER programme
will be retained or adjusted in minor respects. The LAG and Accountable Body were subjected to
external audit and re-performance checks during the period of the last LEADER programme and all
recommendations arising from these processes have been incorporated in current practice. Additional
recommendations in the evaluation report on the last LEADER programme will also be taken forward in
the new programme.
The LAG will deliver ‘animation’ and communications activity in relation to the LEADER programme.
The LAG will undertake eligibility checks on initial proposals. These checks will cover areas such as the
eligibility of applicant, fit with the priorities of the LDS, reasonableness of proposed costs, status of
match funding, proposals for procurement of goods and services, state aid implications, previous receipt
by the applicant of other EU funds, evidence of support, need for planning consent or security of tenure
issues.
The LAG will undertake the appraisal of project applications in conjunction with the Accountable Body
and ensure compliance with guidance from Defra on the eligibility and suitability of projects selected for
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funding. The procedure for project appraisal will be similar to that used in the last LEADER programme
(including completing initial eligibility checks, scoring of applications by the LAG, management of any
conflicts of interest, etc.). The scoring sheets will be adjusted to reflect the priorities of the new
programme and will ensure that a project is only approved if it achieves a strict scoring threshold and
also clearly demonstrates how it will support the priorities of the LDS, why it represents good value for
money, how it will bring benefits to the LAG area, that there is a clear need for the project and that the
project beneficiary has the capacity to manage a grant and provide appropriate evidence of the project’s
performance for monitoring purposes.
The LAG will manage contracts with successful projects, subject to the approval of projects by the
Accountable Body and by Defra.
The LAG will collect evidence in relation to monitoring the performance of projects and will undertake at
least one monitoring visit for each project supported. The LAG will confirm with the Accountable Body
that satisfactory quarterly monitoring reports have been received from projects prior to the processing of
quarterly financial claims by the Accountable Body.
The LDS will be reviewed on an annual basis, as happened during the last LEADER programme, and
the LAG and Accountable Body will commission both an interim and final evaluation of the LEADER
programme. The interim evaluation will identify areas for improvement during the second half of the
programme. A beneficiary survey will be created which can be used to identify areas that are working
effectively and practices which could be improved, supporting continuous improvement.
4.3 - Claims and payments
The Accountable Body will undertake final checks on quarterly project financial claims and recommend
approval of claims for payment by the Rural Payments Agency, subject to the submission of satisfactory
project monitoring reports.
The Accountable Body will report any irregularities in financial claims to Defra.
In the event that the new CAP-D IT system is not operational in the early stages of the next LEADER
programme, the Accountable Body and the LAG will continue to use Defra’s ROD database in the short
term.
The Accountable Body will carry out checks on financial claims relating to the Management and
Administration of the LEADER programme.
The Accountable Body will retain records relating to the LEADER programme for inspection by Defra and
other agencies for the period set down in the programme regulations.
The Accountable Body will support any additional work necessary in respect of Compliance Monitoring
Inspections on projects and re-performance checks.
The Accountable Body will supply Defra with copies any local authority policies relating to IT information
systems including arrangements for the retention period for data (hard copy and electronic). The
Accountable Body will also inform Defra, if requested, of arrangements for processing transactions and
payments.
4.4 - Communications and publicity:
The strategy for communications and publicity will build on the success and effectiveness of previous
activity (see section 2.1 of the East Peak LEADER Programme Evaluation). In summary, this will include
continued:









development of the EPIP website (www.epip.org.uk). The site received a total of 19,867 visits
and 54,533 page views from 9,832 visitors between November 2009 and December 2013.
targeting of regional and local media (Barnsley Chronicle (Penistone edition), Huddersfield
Examiner, Look Local, Sheffield Star, Wakefield Express, Yorkshire Post, Penistone FM, BBC
Radio Sheffield and BBC Radio Leeds).
Continued circulation of e-mail newsletters and e-briefs.
Articles in Parish Council and village newsletters.
Attendance at key local events and forums (including Agricultural Shows).
Use of EPIP’s established Facebook page, Twitter account and You Tube channel.
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The strategy for communications and publicity will, however, also take account of the difference in focus
between the last LEADER programme and the next and the LAG will work with local partners (e.g. local
authorities, existing business, tourism and farming networks) to disseminate information about the
LEADER programme to a wider audience. As members of the LIGs are drawn from communities across
the LEADER area, they are also effective at circulating information through their own local networks (e.g.
village associations) by ‘word of mouth’.
The strategy for communications and publicity will be regularly reviewed and its effectiveness monitored
(as happened in the last LEADER programme).
Communications and publicity activity will align with the wider national strategy for promoting LEADER
and the Rural Development Programme (to be set out by Defra in the National Operational Manual).

Section 5 – Financial Plan:
The Financial Plan has been assembled based on operating a LEADER programme between 1st January
2015 and 31st December 2019. Project expenditure will cease by 30th September 2019 to allow a three
month period for programme closure. The preference of the LAG to operate the programme over five
years rather than six reflects the likelihood of a limited confirmed programme budget and the impact of
this on Management and Administration capacity. Operating the programme for five years will ensure
that Management and Administration capacity is sufficient to ensure compliance with the programme’s
administrative and audit requirements. The FTE staff establishment will be slightly reduced compared to
the previous LEADER programme but will remain at a level which will ensure the appropriate separation
of duties is maintained.
EPIP will set aside additional funds (£45,000 between 2015 and 2019) from its reserves to enable
additional ‘animation’ activities to take place which will complement those undertaken as part of the
LEADER programme.
Budget savings have been identified through discussions with neighbouring LEADER areas. The
intention is that, where possible, appropriate joint marketing activities will be undertaken to ensure a
consistent message to beneficiaries and joint meetings and presentations will be shared in order to
reduce costs.
Should additional funds become available as the next LEADER programme rolls out or if, in November
2014, the LAG receives a larger allocation of LEADER funds than the indicative budget of £1,433,000,
the LAG would review the potential to operate the programme through to 31st March 2021. Any final
allocation of LEADER funds above the indicative budget would be prioritised for support for increasing
farm productivity, provision of rural services and support for increasing forestry productivity.
5.1 – Budget profile:
Our Local Development Strategy (LDS) has been developed around the indicative budget allocation of
£1,433,000 as indicated by the Department for Environment, Food and Rural Affairs (Defra).
Expenditure Forecast (£)
Financial Year
Policy Priority
Support for increasing farm
productivity
Support for micro and small
enterprises and farm diversification
Support for rural tourism

2014/2015

2015/2016

Running costs and animation

Grand Total
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2017/2018

2018/2019

2019/2020

Total
programme

2020/2021

0

12500

17500

30000

30000

10000

100000

0

93000

120000

120000

130000

40000

503000

0

75000

75000

60000

60000

40000

310000

0

10000

30000

30000

20000

7060

97060

0

10000

15000

15000

15000

10000

65000

0

12500

17500

30000

30000

10000

100000

12897

51588

51588

51588

51588

38691

257940

12897

264588

326588

336588

336588

155751

Provision of rural services
Support for cultural and heritage
activity
Support for increasing forestry
productivity

2016/2017

0

1433000

The programme budget for project activity is split as follows:
Support for increasing farm productivity 8.5%
Support for micro and small enterprises and farm diversification 42.8%
Support for rural tourism 26.4%
Provision of rural services 8.2%
Support for culture and heritage activity 5.5%
Support for increasing forestry productivity 8.5%
5.2 - Overall financial profile:

5.3 - Use of grants, procurement or other type of financial support:
The Programmes of Activity will be implemented primarily through grant aid to project beneficiaries. The
LAG wish to retain the option of commissioning activity where there is no other existing agency able to
deliver particular activities across the LEADER area, subject to the submission to Defra of a robust case
setting out why this is the best or only option for delivery.
Grant aid from the LEADER programme will be available to selected projects subject to confirmed match
funding at intervention rates to be advised by Defra. The eligibility of sources of public match funding will
also be confirmed. At this stage, no upper or lower limits on grant aid have been set by the LAG but,
given the likelihood of a limited confirmed programme budget, it is unlikely that larger grants (exceeding
£30,000, for example) will be available.
The LAG has considerable experience of procurement procedures and has established processes in
place to ensure compliance with RDPE regulatory requirements. EPIP has also undertaken procurement
for goods and services in line with guidance from other (non-RDPE) funders such as English Heritage
and the Heritage Lottery Fund.
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